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1. Project Background 

Since start of war against terrorism in 2001, militant groups from Afghanistan   started entering Khyber 

Agency.   Due to weak governance structure in FATA and its rough, mountainous   terrain, the area 

became a hot-bed of the   insurgents   and over 90 % of the agency came under their control   in 2007. 

After 2007, the militants began attacking government and military   establishments in KP province,   

killing many people and wounding   many more. Pakistan Army began an operation in 2008 to clear the 

agency of militants   and restore normal life in the area. The Operation continued for years and resulted 

in tremendous human losses. By July 2012, a major part of the agency was cleared but military   

operation continued in Bara Tehsil of the agency. The latest and the very crucial operation   named as 

Khyber-1 triggered in Bara on October 18, 2014,   tremendous   sufferings   resulted   in almost all the 

tribes forced ousted.   The tribes of Sipah, Malak Din Khel and Shalobar encountered   the fierce conflicts   

and almost 100% of population displaced in Peshawar and the outskirts, after successful conclusion    of 

Operation   Khyber-1.   FATA secretariat has now de-notified   five areas in Bara and announced   return 

of 80,000 families. According  to UNHCR and  Federal  Disaster    Management   Authority  (FDMA),  total 

registered  families  are  154000 and  almost 650000  is  the number of total  displaced  population  of 

Tehsil  Bara, Khyber Agency.  The return and repatriation of IDPs to Bara Khyber Agency has been 

started since February 16, 2015.   In this regard, the routes were de-notified.  As per UNHCR's IDPs’ 

return Fact Sheet,   18340   families have returned to Bara as of April 30, 2015. 

 

Aka Khel, Shalobar, Kamar Khel and Malik Din Khel tribes have been returned. Tehsil Bara of Khyber 

Agency had comparatively better infrastructure in the region due to higher scope of business.    

However, the post-operation scenario is quite opposite; almost all the infrastructure has been   

damaged either fully or partially.  While the residents of Bara have returned to their areas, they are 

currently living in a state of homelessness. Till date, out of around 120000 returnees, almost 50000 are 

children estimated.  In current   situation,   they are vulnerable to diseases, misery, food shortage, 

protection related issues and other problems. Since educational infrastructure has also been destroyed, 

children are unable to access their fundamental right to education. Government does not have sufficient 

resources to rehabilitate these facilities   on urgent basis, meanwhile, the children, being out of school,   

are suffering and living on a high risk of abuse, exploitation, violence and neglect. This situation   

requires an urgent intervention to provide children with their basic right to education in a protective, 

peaceful and positive environment. 

2. Overview of Project  

The project  interventions were intended  to provide  immediate  support to 2900 of conflict-affected   

children including 1450 boys  and 1450 girls who have returned  in Bara,  Khyber  Agency  after  several   

years  of internal  displacement due to  military  operation  against  militant  groups. The project 

established 29 Temporary Learning Centres where these children got enrolled and primary education 

was provided to them. These TLCs were established within the premises of existing government schools. 

Teachers of those schools were facilitating learning activities in TLCs. The project   also provided these 

teachers with trainings on child friendly schooling; life skills based education,   psychosocial support, 

post displacement needs of IDPs and peaceful coexistence. 



The project formed and/or reactivated community   forums such as Parent-Teacher Councils (PTCs), 

"school Management   Committees (SMCs) or Taleemi  Islahi  Jirga (TIJs) in target  schools.   Members of 

these forums were trained on their roles and responsibilities, post-displacement needs of IDPs and 

peaceful coexistence. 

 

The project provided psychosocial support to the children as well as their parents   in order to get out of 

the trauma due to their damaged houses, infrastructure and internal displacement. The project certainly 

raised awareness among parents about importance of education and social mobilization activities were 

undertaken to convince them for enrolling their children in TLCs. 

 

The project is also in line with  Strategic  Objectives  2 (All humanitarian  assistance   for the 

humanitarian  caseloads  identified   in  this plan has a protection focus,  ensuring  inclusion   and 

accountability  to the affected  population;   taking  into consideration   the particular   needs  of men, 

women,  boys, girls,  older  persons,  people with disabilities  and others)  and Cluster objectives  CO 2 

(Improved    access  to quality  education  in  protective environment  for identified  affected  children  in  

camps,  host communities  and areas  of return   I).  The idea entailed a sound matching with 

Humanitarian Country Team’s (HCT) Strategic Plan for 2015.  In line  with specific  objectives  for 

education   as per the HCT,  the proposed project  is seeking  to establish   Temporary  Learning  Centres  

{TLCs) for 2900 boys and   girls,   and  providing  them  with   education  opportunities. Other  activities    

in  line  with the strategy  include  providing  case based  psychosocial  counselling  sessions  to children   

(boys and  girls) and their parents.   As a child  focused  organization,  Muslim Aid integrated  protection  

in the project  initiatives,   carrying  out various activities  with  children attending the TLCs  to help  

them cope with stress and trauma of displacement, harnessing  their positive  energies towards  

effective learning.  
 

  

  



3. Rationale of Lesson Learnt Workshop 

Regardless of how effectively projects are executed, we cannot deny the universal truth that 

developmental and humanitarian interventions certainly leave some space for learning and 

improvements. The identified grey areas, challenges, value additions and best practices in projects guide 

implementing agencies towards improving their existing and future interventions. Being a humanitarian 

and development organization, Muslim Aid Pakistan purposefully believes in consistent organizational 

learning so as to bring positive improvements in its running and future programs. While implementing a 

project, field teams do encounter diversified issues, challenges, best and bitter experiences which 

contribute to lessons and learning. The need emerges to record and document key learnings of each 

project in order to use them in future for (informed) decision making. All this is devised for contributing 

to performance effectiveness, thus expediting the organizational efficiency.  

 

Monitoring Evaluation Accountability and Learning (MEAL) Department at Muslim Aid Pakistan owns its 

responsibility to extract, document and utilize such learnings. For this purpose, learning points are 

collected through various tools and means e.g. monitoring visits, review meetings, focused group 

discussions, stakeholder interviews, evaluations and lessons learned workshops. Thereafter the learning 

points are documented in “Learning Register” and utilized for improvement of current and development 

of new projects/programs. The “Learning Register” is a consolidated document in the form of 

knowledge base which encompasses key learnings of project of each thematic area which is shared with 

internal departments including planning, support and implementation departments. In this way, not 

only project designing and proposal development is made immensely effective but the implementation 

process is tutored thoroughly. To continue the practices of identifying and documenting learning, the 

MEAL Department has geared up to organize a lesson learned workshop of Education-Project Bara 

Khyber Agency which is recently completed. This project was implemented in mainly three areas 

including Aka Khel, Malik Din Khell and Kamar Khel with the enabling support of UNOCHA.  

 

The exercise is expected to support and enhance the organizational knowledge processes of knowledge 

creation, storage, retrieval, transfer and application for future decision making in WASH sector to curtail 

the frequency of such recurring mistakes and to adapt to best practices for efficient utilization of 

resources to have effective outputs and desired impacts. Although primary aim of this workshop is to 

derive learnings from the implemented project; however it has envisaged following specific objectives to 

be achieved: 

 

1. To extend an opportunity for participants to share, discuss and learn from experiences of each other 

with regard to implemented project 

2. To share observations, experiences and best practices (and explore the possibility of the wider 

adoption of best practices) 

3. To validate achieved results and set priorities for future lesson learning 

4. To pull together learning and best practices for future outside sharing and communication 

  



4. Methodology 

The workshop planned to be conducted by providing an opportunity to project staff of sharing their 

presentations and conducting brainstorming discussions. The presentations are prepared and finalized 

in accordance to the format shared by MEAL Department with the focus on significant programmatic 

challenges which either likely impeded or enhanced the performance of the subject sector. The glaring 

aspects are highlighted in these presentations and learning extracted after thorough discussions and 

justifications. It is possible that during discussion of respective staff and honorable guests, some points 

may be omitted, retained, modified and added too. But the primary input is expected to be received in 

considerable proportion by respective field staff of each sub-sector. The required presentations will be 

initially shared internally with high-ups for initial revision and feedback. It will be then finalized by 

incorporating valuable inputs in the form of expert views and suggestions.  

 

5. Workshop Details 

The workshop is conducted on Mar 08, 2016 (9:00 to 16:00) at Blue Palace Peshawar. The expected 

participants of workshop include but not limited to: project implementation team (program and 

operational staff), the relevant staff of Muslim Aid and the field staff of OSED (IP-Muslim Aid). MEAL 

Coordinator and Child Development and Educational Coordinator (CDEC) were assigned the 

responsibility to facilitate/conduct this workshop, while Project Coordinator commissioned the 

responsibility to arrange it. 

 

6. Key Requirements 

 
The following items/material/services are required for the workshop: 

 Multi-media 

 Hall in a hotel  

 Camera  

 Stationary (including notebooks and charts etc.) 

 Backdrop and side banners  

 Lunch and tea for the participants  

 
 
 
 
 
 
 
 
 
 
 



7. Agenda of Lesson Learned Workshop 

 

This document entails agenda of workshop, conducted for assessing and documenting key lessons learnt 

from project executed. The assessment of lesson learnt included: best practices of project, value 

addition in project, bitter experiences from project, unforeseen challenges of project, and 

recommendations to improve current as well as future interventions of Muslim Aid. The tentative 

agenda of the workshop is as below:  

 

S. No Activity Responsible 
Time 

Start End 

Session One: Discussion with Stakeholders 

1 Registration/attendance of participants  Staff 09:00 09:15 

2 Recitation from Holy Quran M.Siraj 09:15 09:20 

3 Rationale/Purpose of Lesson Learnt Workshop MEAL Coor 09:20 09:40 

4 Project Overview Project Coor 09:40 10:10 

5 Learning Session: Presentation and Discussion MEAL Coor/CDEC 10:10 11:00 

6 Tea Break Babar 11:00 11:30 

7 Learning Session: Presentation and Discussion MEAL Coor/CDEC 11:30 01:30 

8 Lunch and Prayer break Staff 01:30 02:30 

8 Learning Session: Presentation and Discussion MEAL Coor/CDEC 02:30 05:00 

9 Tea Break Staff 05:00 05:30 

 



8. Key Findings 

Activity Issue/Challenge Action Point/Lesson Learnt 

NOC acquiring 
/ Issuance 

 Significant delay in selection of IP 
occurred which lead the project to 
extensive delay. This jeopardized the 
rate of success and commitments with 
donors were greatly compromised. 
Acquiring NOC was thus very late due 
to late IP selection for almost two and 
half months from 1st Aug 2016 till 15 
Oct. 
This created confusions within the IP 
and things were initially done in 
haphazard way.  

 Decision whether to start the project 
on self-basis or through the IP 
should be timely taken in order to 
avoid the extensive delay and 
further issues 

 

 NOC process should be triggered 
when initial positive signals of 
project are received so that right at 
start of project, NOC acquiring is 
complete 
 

Procurements 
 
 
 
 
 
 
Poor quality 
of bags 
 
 
 
 
 
Poor quality 
of sports 
items 
 
 
 
 
 
 
Sports items 
for boys only 
and girls 
ignored 
 
 
 
 
 
 

 Procurement was already done which 
was very good but no proper 
information were shared with field  

 
 
 
 

 Quality of School bags, black boards, 
tents’-pipes, ropes, hooks (nails) was 
very low  

 
 
 
 

 Similarly sports items quality including 
balls, bats and foot balls were not 
marked of good quality  

 
 
 
 
 
 

 Sports items were only meant for boys 
and girls sports items were not relevant 
(Gender) 

 
 
 
 
 
 
 

 Timely procurement was ensured 
which greatly supported to 
effectively carry out the field based 
activities. This was a surplus bonus 
otherwise the field activities could 
have been tremendously suffered 

 

 The quality aspects of mentioned 
items were already highlighted in 
monitoring reports as well. Admin 
department need to be more 
sensitized on the quality aspects 
(meagre) of procurements.  
 

 Quality of balls, bats and foot balls 
was found poor.  It is being 
emphatically highlighted that quality 
aspects of all procurements be made 
more qualified/standardized and 
before delivery of items in field 
quality shall be synchronized (cross 
checked) with sample provided  

 

 Due to either reason, gender 
inclusion with respect to provision of 
support items should be considered.  
The only consideration for boys 
while discarding the good majority 
of girls exhibits not good gesture for 
gender inclusion and the overall 
impact of this particular sports 
intervention is seemingly partial. 

 



Total 29 
charts instead 
of 29 sets 
(Each set with 
three charts) 
 
 
 
 
Procurement 
gap 
 
 
 
 
 
 
 
 

 Printed charts were in lesser quantity. 
Total charts were 29 and were mixed. 
However it should have been as such 
provided in form of 29 sets of charts 
(Total = 57). 

 
 
 
 

 Procurement was revised in which 
shortcomings were covered  

 
 

 Procurement has further to 
ascertain the congruence of 
commitments. Total 57 charts of 
each three types each school were 
supposed to be provided but instead 
only 29 charts were provided which 
were scarce and could not meet the 
requirements 

 

 Field office of IP opted 
compensating the gap in 
requirements and covered through 
further purchase of items. This 
although covered the gap but the re-
exercise of efforts and resources 
took place. Much focus needs to be 
attended for quality and complete 
procurements.  

HR staff 
 
 
 
 
 
 
Safety and 
security of 
staff 
 
 
 
 
 
 
Staff 
remuneration 
working in 
risky and 
dangerous 
areas 
 

 With respect to project staff, the 
activities were overburdened due to 
significant delay of project otherwise 
the activities were quite synchronized 
as per the available staff 

 
 
  

 Security and safety was not provided to 
staff and the staff exposed to sufferings 
several times while the curfew was 
imposed in field. Similarly the 
sometimes security situation in some 
areas deteriorated instantly but it was 
not timely communicated to field staff.  
 

 Special allowance for working in 
challenging areas like Bara Khyber 
Agencies should also be specified for 
working staff and the staff complained 
of same package for staff working in 
peaceful areas and working in high risk 
security zones 

 Timely decision making with respect 
to selection of IP should be timely 
taken. In case of such a tremendous 
delay (NOC) the quality of activities 
is compromised. The rhythmic flow 
of activities can be ascertained with 
proper planning and execution  
 

 Security staff /officer hiring be made 
imperative to have good 
coordination with line departments 
and security agencies to guide the 
field staff in case of any unfavorable 
and uncertain situations.  

 
 

 Like international organizations, 
commissioning of special allowance 
may raise the motivational level of 
field staff. This might correspond 
positively to overcome the 
challenging situation by devoting 
more energies and enhanced 
attention 

4/4 vehicles 
requirement 
 
 

 4/4 vehicle were required and the 
Budget was very less to make the 
respective arrangements. It is likely 
assumed that while designing and 

 Normal cars are not suitable for 
movement in hilly areas nor can the 
motive be thus achieved. Thus it 
must be devoted due considerations 



 
 
 
 
 
 
 
 
Baseline 
activity 
 
 
 
 
 
 
 
 
 
 
Sports kits 
for boys only 
 
 
 
 
 
 
 
 
 
 
Staff security 
 
 
 
Proper 
handing/taki
ng over 
 
 
 
 

planning, the aspect of hilly terrain was 
not adequately considered. One 4/4 
double cabin was therefore utilized but 
it was only meant for one team in field 
simultaneously and the 2nd team could 
not be effectively utilized. 

 
 
 

 Baseline activity budget was not 
specified.  The allocated areas by 
education department were relied 
without our own baseline and the tents 
were pitched accordingly. Later it was 
noticed that the pitching of several 
tents was not appropriate which 
compelled for re-pitching of tents. Thus 
it stipulated the energies and 
resources.  

 

 Sports kids were only specified for boys 
and  Girls were ignored 
 
 
 

 Utilities-budget was utilized for 
multiple purposes. The budgeted 
amount was insufficient. 
 
 
 
 

 Security guard/Peon budget was 
missing  
 
 

 Proper handing/taking over was not 
done. Key documents were not timely 
shared with IP which stirred several 
confusions and it took more than a 
week to comprehend the spirit of 
subject activities 

 

while allocating the vehicles for such 
areas. Had there been two 4/4 
double cabins, it would lay 
enormous impacts on overall 
executions. So initial assessments 
should also entail these aspects of 
overall situation of terrain and 
existing environment.  

 

 In order to go for intervention 
generating good impacts, proper 
baseline should be carried out so 
that the interventions and activities 
be fixed in pursuit to the need. This 
improves the efficient utilization of 
resources as well as the effective 
results. So planning should also 
include the baseline activity for all 
projects. 

 

 It has already been discussed in 
section of procurement but as per 
spirit the sports requirements for 
both male and female be adequately 
considered 

 

 Budget meant for utilities was 
insufficient and all things were 
included under same umbrella. It 
was shared that things like 
stationery should have separate and 
so as other things as well.  

 

 Addressed in HR section 
 
 

 Orientation of IP should be done 
properly so that IP be on same page 
with same understanding and future 
scenario shall be candid and clear for 
both the organization.  

Quality of 
tents (canvas) 
 
 

 Quality of tents was standard and to 
the mark 

 
 

 The acknowledgements were 
tendered by IP that the quality of 
tent- canvas was very good which 
was greatly appreciated by 



 
 
 
Quality of 
ropes 
 
 
 
 
Quality of 
hooks 
 
 
 
 
 
 
 
Quality of 
ropes 
 
 
 
 
Work of 
vendor 
incomplete 
 
 
 
Baseline 
activity 
missing  
 
Allocation of 
areas by 
department 
of education  
 
 
 
 
Significant 
enrollment of 
girls contrast 
to 
expectation 
 

 
 

 

 Quality of supporting ropes was poor. 
In wind storm which is usual in Khyber 
Agency, the thin ropes could not 
sustain the gigantic tents as compared 
 
 

 Hooks were smaller to hold such a huge 
tent. The hooks played the key role 
because these were the hooks which 
unpitched and resultantly the tents 
were demolished 

 
 
 
 

 Pipes quality compared to gigantic tent 
was feeble. Pressure due to winds 
exerted, resulted the pipes broken. 
Quality w.r.to tents was inappropriate 
 
 

 Vendor did not do quality work 
including pitching, leveling (80,000) 

 
 
 
 

 Baseline activity was essential and was 
not budgeted 
 

 Tents establishment were identified 
and directed by department of 
education. There were discrepancies 
between Govt identified locations and 
actual need. Rework and reinstallations 
were therefore done. Community and 
teachers were also somewhere absent 
in Govt identified locations 

 

 After TLCs established then thumping 
majority of girls were enrolled as 
compared to boys. Because boys are 
preferred in private schools instead of 
girls. The opportunity was 

department of education as well by 
UNOCHA 
 

 The ropes in contrast to huge tents 
structure were poorer and could not 
sustain the tents for longer time as 
well as in faster winds or in case of 
normal storms 
 

 Hooks size should be appropriate to 
sustain the tents. Ultimately 
procurement be robust enough 
keeping in view the complete 
scenario. Environment should also 
be the part of assessment like 
frequent wind storms in Bara Khyber 
Agency 

 

 The suggestion from field staff is 
that instead of iron pipes the steel 
pipes are stronger enough to sustain 
the tents in such common storms, 
winds and rains 

 

 Leveling was supposed for Vendor 
which was not done by vendor 
which was resourced again locally 
and leveling was made costing an 
amount of 80,000 PKR 

 

 Discussed in detail in 
proposal/planning section. 

 

 Baseline budgeting and planning in 
proposal development is discussed 
in Proposal section  

 
 
  
 
 
 

 Due considerations are 
recommended for girls especially in 
Bara Khyber Agency because of 
more than 65% girls enrollment is 
physically in field. 2ndly the girls 



 
 
 
  
 
 
Co-Education 
in Bara at 
primary level 
 
 
 
 
 
 
 
 
 
 
 
 
 
Govt teachers 
were formally 
on board 
 
 
 
 
 
 
 

tremendously availed by girls therefore. 
 
 
 
 
 

 This was an interesting experiment in 
which co-education even at primary 
level took place.  

 
 
 
 
 
 
 
 
 
 
 
 
 

 Govt teachers became on board after 
TLCs were established and overall 
attendance of staff was much 
improved. 

 

focused interventions are important 
because they are not much 
appreciated for going to schools and 
private schools are encouraged for 
male only.  
 

 In Bara Khyber Agency the only 
practice in place was that at primary 
level even girls and boys schools 
were separate. In some areas where 
girls schools were not existing in 
nearest vicinity, then girls might not 
get enrollment in Primary schools 
for boys. Here this intervention also 
introduced that at primary level, 
boys and girls might get educated at 
primary level. This was even 
appreciated by the community 
because almost boys and girls were 
from same vicinity and same 
community 

 

 Govt teachers were again on board 
after a long time once the TLCs were 
established. Before this, the 
teachers affirmed of not going to 
schools because of no structure 
existing there. Establishment of TLCs 
paved way for regulating the full-
fledged educational activity in true 
sense 

Students 
enrollment 
and 
community 
response 
 
 
 
 
 
 
 
Issue of new 
enrollment in 
Aka Khel 
 

 1450 +1450 = 2900 

 Boys-1100 + Girls-2100= 3157 
Community response was found highly 
cooperative and positive 
 
 
 
 
 
 
 
 

 Fresh enrollment in Aka Khel area was 
not carried out because of session was 
likely ending on view of  school record 
may not reflect bad results 

 The statistics provide that almost 
65% enrollment is meant physically 
for girls. Further it was earlier 
envisaged that the community 
would be likely resistant and 
conservative and would impede the 
emphatic implementations but the 
irrespective of opinion, the 
community posed to be so much 
cooperative which is wonderful 
achievement  
 

 Primary issue is mainstreaming the 
children in schools environment and 
creating a learning and school going 
environment after huge conflicts 



 
 
 
 
 
 
 
 
 
 
 
 
Coordination 
btw Parents 
/teachers  
 
 
 
 
 
 
 
 
Issue in 
formation of 
Women TIJs 
 
 
 
 
 
 
 
 
 
Good 
contributions 
of TIJs 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 Coordination btw parents and teachers 
 
 
 
 
 
 
 
 
 
 

 As per proposal, Men TIJs were meant 
for boys and similarly Women TIJs were 
meant for girls’ school vs enrollment. 
But somewhere women Taleemi Islahi 
Jirgas (TIJs) were apprehended.  

 
 
 
 
 
 
 

 Books attainment issues were 
prevailing in schools and children 
without books were feeling discomfort. 
Similarly furniture too was scarce and 
accumulated with department of 
education 

 
 
 
 
 
 
 

sustained for 5-7 years. So in such 
cases though good ranking is the 
issue of teacher but the core and 
vital issue is enrollment. In such 
mentioned dilemma, government 
department should be engaged to 
circulate such notices officially that 
enrollment must be carried out all 
the time irrespective of seasonal 
issue like exams are farther or 
nearer.  
 

 On one side good coordination with 
teachers and with parents on other 
sides was maintained. Joint training 
and several other activities 
established strong coordination 
between parents and teachers which 
is good gesture for sustainability. 
The coordination inferred in greater 
effectiveness for students’ 
enrollment time to time   

 

 Where ever the issues emerged 
about establishment of women TIJs, 
there men TIJs were formed after 
joint census and the assignment was 
delegated to men TIJs. This too 
brought very fruitful results and the 
experience was highly successful. 
TIJs formation resulted in good 
empowerment of community. Local 
decisions were effectively made by 
TIJs  

 

 Since TIJs formed and empowered. 
They established good coordination 
with department of education and 
finally succeeded for acquiring books 
for all schools. This resolved the long 
lasting issue of unavailability of 
books. The experience of TIJs 
formation gave thus very productive 
and rewarding results. Similarly the 
furniture too, was collected after 
consistent follow ups of government 
department (Directorate of 
education FATA) by TIJs and finally 



 
 
 
 
Issue of 
teachers’/staf
fs attendance 
And role of 
TIJs 
 
 
 

 
 
 
 

 Teaching staff was usually reluctant 
coming in schools from different areas 
and the absenteeism was common  

 
 
 
 
 
 
 
 
 

the available furniture was provided 
to schools. Credit goes to TIJs for 
provision of furniture in schools.  

 

 TIJs once established strong 
coordination with department of 
education then they also highlighted 
on several forums the issue of 
absenteeism of school staff. 
Department and teachers were both 
sensitized and finally the issue was 
greatly resolved. Besides this, the 
counselling of absent staff was also 
carried out several times which 
proved very pertinent and effective.   

Trainings 
 
Child Friendly 
Schooling 
 
Psychosocial 
support 
 
Post 
displacement 
needs in 
Peaceful 
coexistence 
 
TIJs training  

 Seasonal calendar was entertained in 
winter vacations 

 Trainings were highly effective with 
100% participation which is a great 
achievement reflecting the 
coordination in field as well with 
departments 
 

 It was challenging for women of TIJs to 
participate in hotel the TIJs training 
meant for them and the women 
refused to participate  
 

 Skills were increased and capacities 
developed how to deal and teach in 
traumatized situations 

 Coordination issues were prevailing 
between teaching staff, government 
department and local community.  

 Training time for one day was not 
optimum  

 Seasonal calendar was exercised 
which was immensely fruitful. The 
result was almost 100% attendance 
was willingly ensured although 
another aspect was strong 
coordination but the inclusion of 
seasonal calendar for training was a 
perfect decision 
 

 To ascertain women participation in 
TIJs trainings, same vicinity in 
nearest TLC was assumed for 
training. The strategy was highly 
effective 

 Coordination of teachers and 
department was firmly established 
bringing about very fruitful results 

 
 

 In spite of all the good experiences, 
one thing is that short training time 
for one day was insufficient for the 
desired results 

Recreational 
activity 

 

  Sport Gala 

 Quiz competition  

 Magic show 

 Debate  

 Kashmir day celebrations  

 Recreational activities were 
organized in which children were 
participated on large scale. The 

 Children were highly mobilized and 
much delighted 

 This was ever first activity for child 
exhilaration. Motivational level was 
vertically enhanced 

 Enrollment was substantially 
increased  

 Child absenteeism was critically 



observations were the activities 
produced the real desirable 
impacts in scratching  the 
traumatized imprints from the  

reduced  

 Life and smiling faces of children was 
revived again  

 Confidence building improved and 
role play scintillated the personality 
traits  
Magic show was equally participated 
by children and local community 
(parents including male and female) 
and was widely appreciated. Created 
stir for life and enlightenment. All 
this resume toward life again 

Health and 
Hygiene 

 
(Personal and 
oral hygiene 
sessions, 
hand 
washing,) 

 Children were observed not devoting 
any attention to hygienic behaviors 
and practices. Clumsy and dull faces 
and dresses were the common 
practices which was greatly observed 
and felt. Parents too were not 
sensitized as were back from great 
sufferings of several years. 
 
 
 
 
 
 
 
 
 

 It is a fact that this very important 
activity was incorporated in extension 
of project and the sessions conducted 
were very limited 

 The sessions were locally 
appreciated and in particular the 
provision of hygiene kits accelerated 
towards improved behaviors. Visible 
changes were notices after the 
sessions and distribution of hygiene 
kits. Children were viewed 
monitoring the fellow children for 
nails cutting, brushing the teeth etc.  
It resulted in improvements in 
children behavior towards health 
and hygiene. Adopted healthy 
practices. Children appeared neat 
and clean. Supported hygienic 
environment overlaying far reaching 
environment 
 

 Hygiene kits distribution and 
sessions are very important 
especially in such particular cases 
and do generate very good impacts 
 

Back to school 
campaign 
(IOM) 

 IOM as per proposal IEC material (5000 
brochures and 20 banners, messages 
given by OSED) 

 Door to door information awareness 
and sensitized.  

 Students enrollment  

 Parents mobilized 

 Cooperative environment  

 Culturally influenced from Peshawar  

 It is reiterate that community was 
highly cooperative and encouraging 
greatly the child education. 
Interventions were loudly wel 
comed and every support on their 
part was willingly extended.  

 It is affirmed that overall back to 
school campaign bore very fruitful 
results in sensitizing the community, 
mobilizing towards the target, 
opting the assignments and 
mainstreaming the children in 
learning environment  



 


