
Terms of Reference (TOR)

Particulars of the Organization:

Muslim Aid UK Pakistan Field Office
House # 228, St 23
F-11/2, Islamabad
Tel: 

NGO Reg. No.: ______ dated: _______
1. Audit Period



· Financial Year 2011 (January to December 2011)

2. General Audit Objectives
· To express an independent opinion on the financial statements
· Certification as required by ICAP-Nonprofit organizations
· To issue Management Report highlighting the weaknesses, if any, in the internal control system.
· Issue a separate Fund Reconciliation Statement for individual projects

3. Specific Audit Objectives

· To express an opinion on whether the Financial Statements of the organization give true and fair view
· To evaluate the internal control structure of MAP
· To verify whether the accounts, records, documents and statements are maintained as required

· To examine the documents and statements related with the financial statements of the projects

4. Scope of Audit

1. The audit will be carried out in accordance with International Auditing Standards adopted in Pakistan and will include such tests and controls necessary under the circumstances. Muslim Aid-UK Pakistan Field Office are operating through their Country Office in Islamabad; other major activities are controlled from regional and field offices situated at different districts spread all over the country. The accounting system is computerized is central office whereas it is manual on all other site and hub offices and a single consolidation for each program and the whole Field Office is required for central control at MAP Islamabad.   The audit should include both cash and all in-kind donations which are received by beneficiaries and must also include Visits of two hub offices in order to check the internal control implemented transparency and accuracy of transactions.
5. Time Frame & Deliverables
· The audit work will be carried out (January to December 2011) from 20th January 2012 and will be completed within 15th March 2012.
· MAP will provide draft financial report by 20th January 2012 and the auditor will provide the draft report by 30th Feb 2012.

· The audit’s opinion will cover the financial statements of MAP and its specific projects. MAP will provide the following deliverables and auditor will express their opinion on that:

1. Auditor’s Transmittal Letter

2. A System Generated Balance Sheet of MAP 
3. A System Generated Receipt & Payment Account/Cash Flow statement 

4. System generated Income & Expenditure Statement 

5. Notes to the Financial Statement 

6. Core program Breakup,
7. Sustainability analysis of:-

i. Microfinance project
ii. PIMA hospital

iii. Patoki & Kahori School

8. Auditor’s Report on the overall Financial Statements of MA-UK Pakistan field office
9. Auditor’s opinion and report on Gillion pharmacy, running in Lahore.
10. Management Letter on Internal Control Issues
11. Analysis of funds received and funds disbursed.

12. Any query from group auditor of MAUK
13. Auditors will help us to follow the MAUK format requirement, in order to make it ale to be consolidated.
· Field visit cost

Field visit cost will be borne by the firm. MAP will provide refreshments only.
· Bi annual audit closing

Bi annual accounts will be closed but presentation is required for complete financial year July to June and Jan to dec, two times a year respectively.
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